




From “Doership” to “Leadership”
Exodus 18 Study Guide
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CHALLENGE QUESTION: 
What do I need to give up (DO LESS) 
to be able to LEAD MORE?

CHALLENGE QUESTION: 
What is my calling and what do I need 
to do to stay true to that calling?

CHALLENGE QUESTION: 
What did Moses learn about leadership 
that was needed to fulfill God’s calling in 
his life? 

CHALLENGE QUESTION: 
What are my limitations that I need to 
consider as I grow in church 
leadership?

EXODUS 18:13-26 (CSB)

13 The next day Moses sat down to judge the people, 
and they stood around Moses from morning until 
evening. 14 When Moses’s father-in-law saw 
everything he was doing for them he asked, “What 
is this you’re doing for the people? Why are you 
alone sitting as judge, while all the people stand 
around you from morning until evening?”

15 Moses replied to his father-in-law, “Because the 
people come to me to inquire of God. 16 Whenever 
they have a dispute, it comes to me, and I make a 
decision between one man and another. I teach 
them God’s statutes and laws.”

17 “What you’re doing is not good,” Moses’s 
father-in-law said to him. 18 “You will certainly wear 
out both yourself and these people who are with 
you, because the task is too heavy for you. You can’t 
do it alone. 19 Now listen to me; I will give you some 
advice, and God be with you. You be the one to 
represent the people before God and bring their 
cases to him. 20 Instruct them about the statutes 
and laws, and teach them the way to live and what 
they must do. 21 But you should select from all the 
people able men, God-fearing, trustworthy, and 
hating dishonest profit. Place them over the people 
as commanders of thousands, hundreds, fifties, 
and tens. 22 They should judge the people at all 
times. Then they can bring you every major case 
but judge every minor case themselves. In this way 
you will lighten your load, and they will bear it with 
you. 23 If you do this, and God so directs you, you will 
be able to endure, and also all these people will be 
able to go home satisfied.”

24 Moses listened to his father-in-law and did 
everything he said. 25 So Moses chose able men 
from all Israel and made them leaders over the 
people as commanders of thousands, hundreds, 
fifties, and tens. 26 They judged the people at all 
times; they would bring the hard cases to Moses, 
but they would judge every minor case themselves.


